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Workshop Objectives

1.

Brussels , 01. October 2018

Interactively discuss, review and validate the pr oj ect O
findings, Insights and good practices .

ldentify missing elements and gaps in the current findings
that will be addressed in the final report .

Discuss challenges linked to the implementation of the
pr o) efimdingss.

INROAD VALIDATION WORKSHOP K]



synchronising research infrastructure
roadmapping in Europe

Main areas covered by InRoad

1. Coordination between national and European roadmapping processes .

2. Embeddedness of RI roadmapping processes in national research and
Innovation systems .

3. Coordination between different funding frameworks available at regional,
national and European levels.

4. Best practices and common standards for RI business plannning
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InNRoad Consultation

Consultation towards all 46 MS and AC.

Target group  : Responsible person for RI
roadmaps

Questions about:

(1) RI policies and  decision -making on Rl
(2) RI funding

(3) Business plan for RI

Response rate
27 countries completed

- Completed the Consultation

Reacted but d i d mdnplete the Consultation
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InRoad data collection: key facts

Evidence was collected through a consultation, Regional Workshops, and case
studies and interviews:

A 27 surveyed countries (22 MS, 5 AC)

A 5 Regional Workshops (Prague, Rome, Hamburg , Aveiro, Wroclaw)

A 56 interviews with experts and stakeholders
A 4 in-depth case studies of roadmap processes (Finland, Czech Repubilic,

Netherlands, Sweden)

A ~30 RIs contacted
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Timeline of the project - 2018

x Validation Workshop - 01-02. October
2018

x Validate and consolidate draft findings
and policy insights

December
@ L -

2018 October 2019

x SAVE -THE -DATE 1 InRoad final Conference 12. December 2018

x Final project report
x D.3.3 Result report on the elaboration of good practices and common trends of NRIRMP and RI evaluation
D.3.4 Best practices and common trends of NRIRMP and monitoring and evaluation mechanisms including recommendations
D.4.3 Case studies
D.4.5 Recommendations on the synchronisation and interoperability of Rl funding instruments
D.5.4 Recommendations, template of information sheet, contributions to the dissemination meetings of the project results

X X X X
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Workshop Programme 1 01. October 2018 (1)

MONDAY 01. OCTOBER 2018

From 12:00 Registration and light lunch

13:00 Welcome and presentation of InRoad
Martin Miiller
InRoad Coordinator, Swiss National Science Foundation

13:10 Coordination, why does it matter?
Peter Fletcher
InRoad Advisory Board member

13:40 The European Context: towards RI long-term sustainability
Philippe Froissard
Deputy Head of Unit Research Infrastructures, DG RTD

14:10 Coffee break
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Workshop Programme 1 01. October 2018 (2)

14:30 #1 COORDINATION BETWEEN NATIONAL AND EUROPEAN
ROADMAPPING PROCESSES

Presentation of InRoad’s insights on theme 1 (10")
Isabel Bolliger, InRoad Consortium member, University of Lausanne

Group discussion on the insights (50)

Validation of InRoad’s insights on theme 1 (20")
Moderated by: Isabel Bolliger, InRoad Consortium member,
University of Lausanne

15:50 Coffee break

16:10 #2 EMBEDDING RI ROADMAP PROCESSES IN NATIONAL
RESEARCH AND INNOVATION SYSTEMS
Presentation of InRoad’s insights on theme 2 (10")
Gerd Riicker, InRoad Consortium member, DLR-Project Management
Agency
Group discussion on the insights (45")

Validation of InRoad’s insights on theme 2 (25")
Moderated by: Gerd Riicker, InRoad Consortium member, DLR-
Project Management Agency

17:30 Closing Keynote for day 1: The perspective of a distributed RI
on the limits and benefits of coordination of RI policies and
funding
Andrew Smith
Head of External Relations, Elixir

18:00 Networking reception
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Workshop Programme 1 01. October 2018

TUESDAY 02. OCTOBER 2018

9:00 Opening words: wrap up of day 1 and introduction to day 2
Martin Miiller
InRoad Coordinator, Swiss National Science Foundation

9:05 #3 HIGHER DEGREE OF COORDINATION BETWEEN REGIONAL,
NATIONAL AND EUROPEAN FUNDING FRAMEWORKS

Presentation of InRoad’s insights on theme 3 (10")
Teresa Jorge, InRoad Consortium member, Comissao de
Coordenacao e Desenvolvimento Regional do Centro

Group discussion on the insights (45")

Validation of InRoad’s insights on theme 3 (25)
Moderated by: Jan Hrusak, InRoad Consortium member, Czech
Academy of Sciences

10:25 Coffee break

10:55 #4 TOWARDS BEST PRACTICES AND COMMON STANDARDS FOR
RI BUSINESS PLANNING

Presentation of InRoad’s insights on theme 4 (10)
Moderated by: Annika Thies, InRoad Consortium member, Helmholtz
Association Brussels Office

Group discussion on the insights (45’)

Validation of InRoad’s insights on theme 4 (25")
Moderated by: Annika Thies, InRoad Consortium member, Helmholtz
Association Brussels Office

12:15 Closing Keynote for day 2
Gabriela Pastori
Head - International Relations - BBSRC

12:45 - End of Workshop and light lunch
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