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Welcome to the Newsletter of InRoad, a Horizon 2020 project going 
towards better synchronisation of priority settings and evaluation 
mechanisms for research infrastructures beyond national relevance.

Final steps for InRoad
A look at what has been achieved and what is coming next

In 2018, InRoad completed a second phase of data 
collection, based on Regional Workshops, case 
studies and interviews. Project members 
interviewed a wide array of experts and 
stakeholders from across Europe to ask them about 
their experiences, challenges and 
recommendations with regard to RI roadmapping, 
funding and business planning.
The aim of the case studies and interviews was to 
complement the results from the consultation with 
real-life examples, good practices, but also 
challenges or bottlenecks encountered by the RI 
stakeholders when dealing with roadmapping, 
funding or business planning. This formed the base 
of InRoad’s preliminary recommendations, which 
were discussed at the InRoad Validation Workshop, 
1.-2. October 2018 (p. 2).

The road ahead
The policy insights of the project are now being 
compiled in InRoad’s Final Report, with several 
Annexes containing InRoad’s evidence base for the 
recommendations. This report will published on 
our website and disseminated prior InRoad Final 
Conference in December.

Highlights in this issue :

The Coordinator of the InRoad project 
looks back on InRoad’s achievements 
and delivers some key messages on the 
importance of coordination in RI 
roadmapping. 
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Registrations are open for 
InRoad Final Conference

Interview with Martin Müller
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InRoad Validation Workshop - October 2018 - Brussels

InRoad, a two year Horizon 2020 project 
looking to foster a higher degree of 
coordination of priority setting, evaluation and 
funding mechanisms as well as sustainable 
planning for Research Infrastructures (RI) in 
Europe, is coming to an end in December 2018. 
Therefore, the InRoad consortium partners 
would like to inform you about the 
achievements of the project, share some results 
(p. 3) and have a look into the final steps of the 
project. Additionally, InRoad is happy to 
promote the visibility of the European RI 
landscape through MERIL’s new Visualization 
Tool and to inform you about the ResInfra@DR 
registry process of RI Reviewers (p.4). Finally, 
Dr. Martin Müller (Swiss National Science 
Foundation), the Coordinator of the InRoad 
project, elaborates his perspective about the 
project and the necessity of coordinating RI 
roadmapping in Europe (p. 5).

Our achievements
In 2017, InRoad conducted a consultation on RI 
roadmapping processes in Europe, collecting 
data from 22 Member States (MS) and 5 
Associated Countries (AC). The results were 
presented in a report, and formed the base of 
InRoad’s first policy insights. 

After InRoad’ second year of operation, it 
is soon time to disseminate the project’s 
final results and recommendations 
during InRoad Final Conference, which 
will be held on Wednesday, 12. 
December 2018 in Brussels.
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http://inroad.eu/wp-content/uploads/2017/11/InRoad_Consultation_Report_201711.pdf
http://inroad.eu/final-public-conference/
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The InRoad Final Conference will be held on 
Wednesday, 12. December 2018 at the BIP in 
Brussels and will present InRoad final 
findings. 

The project findings build mainly upon the 
InRoad consultation report, the InRoad 
compendium, the latest briefing note, as well 
as on a series of further publications, based 
on in-depth case studies and interviews, 
which are currently being finalised. The 
project findings will be gathered in InRoad’s 
final report. In total, 10 main policy insights 
will be presented in the main part of this 
document. The main part will summarize the 
recommendations and good practices 
coming out of the project findings including 
examples to illustrate the findings. Also, the 
final report will contain three annexes, which 
will provide detailed evidence-base for the 

Lessons learnt from InRoad 
Validation Workshop
InRoad’s Workshops most important outcomes at a glance

InRoad Final Conference
12. December 2018 in Brussels

The InRoad Validation Workshop had for 
objective the discussion and validation of 
the project’s preliminary findings, insights 
and good practices, which have been 
developed in a Briefing note.

The Workshop took place in Brussels as 
InRoad reaches the very last phase of the 
project. It was therefore the ideal moment to 
take stock of what had been achieved so far and 
to trigger the project into its concluding phase. 

In total, 73 participants from 21 different countries 
participated in the Workshop. 
The Workshop’s fruitful discussions broadly 
validated the project preliminary findings 
and policy insights. However, some interesting 
feedback was raised among the different 
table discussions, which will enable the 
project to further refine and finalise 
its recommendations.

During the Workshop, the importance of 
coordination for RI was raised through different 
perspectives as each speaker had a specific role 
and experience. 

The table discussions generally mentioned that 
coordination is very much needed to harmonize 
design methodologies in order to build a 
successful RI ecosystem. The need for better 
alignment of RI policies and synchronisation of the 
different funding instruments and policies were 
also addressed by the different speakers. In a 
nutshell, the coordination of RI at European level 
continues to be increasingly important to drive join 
strategies and investments as well as to ensure 
continuous focus on excellence. There is an urgent 
need to understand that the complexity of the 
processes is outweighed by the clear added-value 
of international collaboration, notably in view of 
ensuring long-term sustainability.

Find out more information in InRoad validation 
workhop report here.

INROAD FINAL CONFERENCE
Please find here the programme and here the 
registrations link.

FOR MORE INFORMATION

FOR MORE INFORMATION

InRoad is currently refining and finalising the 
project’s recommendations, which will be 
developed in a policy brief to be published shortly 
before InRoad’s Final Conference.

recommendations by developing the 
project’s data collection and respective 
methodologies.

The InRoad findings will touch upon three 
areas, namely (1) the coordination of national 
and European RI roadmapping processes, (2) 
higher degree of coordination between 
regional, national and European funding 
frameworks, and (3) best practices and 
common standards for RI business planning.

During the Conference, the findings will be 
disseminated and panel discussions will allow 
interesting reactions coming from high-level 
experts. Furthermore, the prominent 
speakers will address issues related to the 
future European RI landscape, and the 
relevance of InRoad findings in the European 
context towards long-term sustainability as w

well as the meaning of InRoad for global 
cooperation in RI.

http://inroad.eu/reports/
http://inroad.eu/validation-ws/
http://inroad.eu/wp-content/uploads/2018/09/180924_InRoad_ValidationWS_note.pdf
http://inroad.eu/wp-content/uploads/2018/10/20180310_Report_Validation_Workshop.pdf
http://inroad.eu/wp-content/uploads/2018/12/Draft_programme_Final_Conference.pdf
https://docs.google.com/forms/d/e/1FAIpQLSdlSDVH9iZnvlGr7xaSSXInNj2qtjgepfepMIIbCtEs5-iTEg/viewform
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The diversity of RI roadmaps
The results of the project will be discussed in Brussels in October

In May 2017, InRoad launched a 5 weeks 
consultation to collect information about 
national RI policies. This included decision-
making, funding and business models and their 
link to roadmapping from 22 EU MS and 5 AC. 
One essential result from the consultation was 
the diversity of national RI roadmapping 
processes, in terms of the purpose, scope and 
steps of the RI roadmapping processes. The full 
analysis of the consultation results can be found 
in the consultation report. Following this, 
through case studies and interviews with RI 
stakeholders, InRoad was able to identify some 
valuable insights and good practices for 
national RI roadmapping processes. The key 
results are shown in the present article. 

InRoad also conducted 4 country case studies 
(Czech Republic, Finland, the Netherlands and 
Sweden), and a total of 56 interviews with RI 
stakeholders from all over Europe.

Key results of the analysis

The analysis of the consultation data revealed 
that 93% of the respondents have a national 
decision-making process in place for priority 
setting and/or funding of RI in place. However, 
these processes vary strongly between 
countries. 

They vary in terms of the roadmapping cycle (2 
to 5 or more years), the institutions in charge of 
RI roadmapping, the steps of the roadmapping 
process, and so on. The three most relevant 
topics for countries with a national RI roadmap 
in place to learn more about are (1) strategic 
decision-making, (2) evaluation procedures and 
(3) life cycle management. For countries without 
a national RI roadmap, the most relevant topics 
are similar, though these countries are interested 
in learning how to conduct a landscape 
analysis. 

While countries with a national RI roadmap in 
place are the most interested in learning about 
strategic decision making from others, the 
biggest interest to collaborate with others lies in 
monitoring and evaluation procedures. 
Countries planning a national RI roadmap on the 
other hand are mostly interested in learning 
and collaborating more regarding evaluation 
procedures, as well as in collaborating more 
with respect to the life-cycle management of 
RIs.

Therefore, the consultation results showed a large 
potential for exchange of experiences and mutual 
learning. InRoad contributes to this by identifying 
good practices for RI roadmapping, such as 
transparency, clear methodologies and procedures, 
and independent evaluation. While each process 
reflects its national context, the figure above 
illustrates what a good RI roadmapping process 
may include (minimal key elements). 

Based on these minimal key elements and other 
findings, four main recommendations on national RI 
roadmapping were developed: 

1. InRoad recommends that national RI 
roadmapping processes contain at least 
the following minimal key elements as a 
prerequisite for a higher degree of 
coordination for RI policies at national and 
EU level:
- Regular updates of inventories of existing 
RIs and an identification of needs and gaps 
(i.e. through landscape analysis);
- Long-term strategic priorities and a 
transparent prioritisation of national 
needs that take into account the European 
perspectives;
- Evaluation of RI relevance according to 
scientific, managerial, strategic and 
societal dimensions and corresponding 
monitoring mechanisms, which consider 
national strategic priorities and scientific 
needs as well as lifecycle stages, types and 
missions of the RI;
- Prioritisation of new and existing RIs in 
view of the available funding for RIs.

2. InRoad encourages better integration of RI 
roadmapping processes into the national 
research and innovation eco-systems and 
across other relevant national policies 
(education, health, etc.).

3. InRoad recommends connecting national 
RI roadmaps to long-term funding plans.

4. InRoad encourages user communities to 
prioritise their needs with a long-term 
perspective in order to increase 
sustainable collaboration in the same and/
or interdisciplinary thematic areas.

These recommendations will be further detailed in 
InRoad final report, which will contain detailed 
analyses and evidence.

III ERIC FORUM
Seville - 27-29. November 2018

From 27-29 November 2018, representatives 
from European Research Infrastructure 
Consortia (ERICs), national funding bodies 
and the European Commission met at the 
3rd ERIC Forum in Seville (Spain), to identify 
and respond collectively to common 
challenges affecting them as entities 
subject to ERIC regulation and to foster the 
viability, impact and sustainability of ERICs. 

InRoad contributed to the discussions 
with a presentation of the project’s 
recommendations on best practices and 
common standards for RI business 
planning.

The presentation by Carme de Andrés Sanchis 
from the Helmholtz Association of German 
Research Centres, touched upon aspects such 
as business plans as a requirement in national 
RI roadmap and funding applications; their 
inclusion in national roadmap assessment 
processes and the value they bring to both, RI 
managers and funding organisations by 
improving decision-making in national 
competitive roadmap and funding 
processes, as well as to the overall efficiency of a 
RI’s management system.

http://inroad.eu/policy-papers/
http://inroad.eu/wp-content/uploads/2017/11/InRoad_Consultation_Report_201711.pdf
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Explore the European RI landscape with MERIL’s new 
Visualization Tool

MERIL has introduced an additional data 
visualisation tool that allows you to 
discover the MERIL dataset interactively 
and provides you with the visual ‘big 
picture’ of the research infrastructure 
landscape in Europe.

The new tool gives you more freedom to 
choose how you filter the dataset and 
visualize the results in the different 
dashboards. You can quickly see and 
explore information on the European 
research landscape, such as RI size and 
location, user profiles, and research 
capabilities of over 1,000 research 
facilities across the continent.

The new tool gives you more freedom to 
choose how you filter the dataset and 
visualize the results in the different 
dashboards. You can quickly see and explore 
information on the European research 
landscape, such as RI size and location, user 
profiles, and research capabilities of over 
1,000 research facilities across the continent.

The data visualisation tool is designed to help 
you discover information on research 
infrastructures, with the aim of encouraging 
new partnerships and collaborations It will 
also assist policy-makers by helping to build a 

picture of the distribution of facilities 
across a country or the continent, and 
thereby identify where there may be 
capability hotspots or gaps in 
infrastructure accessibility.

Read the press release to find out more. 
If you have any questions or comments, 
please contact the MERIL team at 
meril@esf.org

The MERIL database is now open to 
national RIs too

The MERIL-2 project continues to evolve 
in line with the needs of its users and 
stakeholders. As part of this evolution, 
the MERIL database now accepts 
nominations of research infrastructures 
that are only open to national users.

Previously, MERIL's eligibility checklist 
stipulated that only research 
infrastructures of “more than national 
relevance” should be listed. As of 25 July 
2018, the sixth criterion has been 
amended with the aim of expanding 
MERIL's coverage and to broaden its 
usefulness.

If your RI is still not listed in MERIL, you 
can nominate it for inclusion here.

ResInfra@DR WP3 Concluding Consultation Meeting 
in Budapest, 27-28/11 2018
ResInfra@DR’s project mission is to improve framework conditions 
for RI and innovation in the Danube region. Therefore, 
ResInfra@DR facilitates enhanced transnational cooperation and a 
macro-regional scope of the sustainable development of RIs.

The two-day workshop focused on a set of guidelines and 
recommendations for RI stakeholders, which were discussed with 
more than 40 experts from the Danube macro region: 

During the last 14 months the ResInfra@DR partners have 
developed three guidelines and two sets of recommendations. 
These guidelines are focusing on ex-ante assessment; the 
monitoring and the socio-economic impact of RI. The 
recommendations address policy makers and agencies and RI 
managers.

The expert workshop was organised by the ResInfra@DR 
partner Centre for Economic and Regional Studies, Hungarian 
Academy of Sciences in Budapest.

Please find the event agenda online and impressions at the 
ResInfra@DR photo gallery.

For further information you can contact the ResInfra@DR 
project coordinator and dissemination manager via 
office@resinfradr.eu .

For some digital storytelling on the event please check the 
ResInfra@DR Twitter wall - if you want to start a dialogue 
please use hashtag #resinfra.

ResInfra@DR is co-funded by European Union funds (ERDF, 
IPA). 

https://portal.meril.eu/meril/login;jsessionid=0BE4418226BF7CBF043DFA144BCB35A0
http://visualisations.meril.eu/
https://portal.meril.eu/meril/
http://portal.meril.eu/meril/static/static_faqs?id=9
http://portal.meril.eu/meril/static/static_addRI
http://www.rkk.hu/en/
http://www.interreg-danube.eu/uploads/media/approved_project_public/0001/24/ce7f143884b97f9ad3997150ae9df82c35fd1aa7.docx
http://www.interreg-danube.eu/approved-projects/resinfra-dr/gallery
https://walls.io/thxqb
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Interview with Martin Müller
InRoad asked Martin Müller, InRoad 
Coordinator from the Swiss National Science 
Foundation : What is your perspective 
about the achievements of InRoad project 
and the necessity of coordinating RI 
roadmapping in Europe?

We have been busy for the past two 
years collecting data on national 
processes, not only about 
roadmapping but also coordination 
of funding frameworks – including at 
national and regional level in Europe – 
and we will present analyses and 
recommendations to discuss with 
stakeholders: national authorities, funding 
organisations, as well as RIs themselves, on 
how we can improve the overall 
coordination of the system.

We had a Validation Workshop on 2.-3. 
October where we discussed with the 
community in order to gather feedback on 
our recommendations. We analysed this 
feedback and took it on board to finalise 
our recommendations by December 2018. 
We were very happy to see that our 
recommendations went in the good 
directions and the stakeholder community 
broadly agreed with what we suggest. This 
is essential as it is up to the community to 
take our work forward and implement it. 

We will now disseminate our report and 
hope that it will be picked up by different 
bodies, such as ESFRI, Science Europe and 
the ERIC Forum, among others, where these  
coordination aspects and best practices can 
be further refined.

When it comes to roadmapping processes, I 
think ESFRI has taken on a big role and 
influenced national policies, we have seen 
this in the project as we were analyzing 
national RI roadmapping processes. This has 
been the case since the beginning of ESFRI, 
and more and more national roadmaps 
have been established. The steps and the 
evolution at ESFRI level has also been taken 
up at national level. So the ESFRI 2018 with 
its ecosystem approach will certainly have a 
big influence on how national processes 
will evolve and thus, synchronize.

Moreover, the ESFRI Forum has been an 
excellent exchange platform where national 
delegates can bring back the thinking and 
the evolution at European level back into 
their own countries. 

This also streamlines and 
harmonises processes at national level.

This corresponds to some of the 
feedback we got from different 
delegates in the framework of the 
project. And this process also enhances 
coordination of the whole system. 
But InRoad has actually gone further 
than ‘just’ analysing RI 
roadmapping processes, by also digging 
into the funding mechanims and the 
importance of sound RI business plans.  
I think that one of the most 
important ingredients of InRoad is that 
we have set up a platform for 
discussion, where the different 
stakeholders come together. Not only 
representatives of national authorities, 
like it is the case in ESFRI, but also 
other stakeholders: those who manage 
structural funds, funding 
organisations, and also RIs themselves. 
We all need to share experiences and 
information so we can come up with 
a common understanding of the terms 
that are used, of the methodologies, 
and different instruments available at 
different levels so we can enhance 
coordination. 

I think InRoad has been beneficial to 
bring those stakeholders together, 
including during our workshops, and I 
hope this will continue beyond the 
lifetime of the project through various 
fora and bodies active in the RI world.




